
The need for compassion 
in the workplace is 
greater than ever

Join the Compassionate 
Workplace Campaign at

pallium.ca/cwc

FEATURES

The campaign can be delivered in-person or virtually and provides:

•	 Guides that help with planning and implementation

•	 Communication materials to kick-off and run the campaign

•	 Activities to engage employees

•	 Tools that guide internal policies and procedures

•	 Facilitated workshops and implementation supports

BENEFITS

The campaign can help you to:

•	 Improve morale

•	 Increase employee retention

•	 Reduce absences

•	 Improve workplace productivity

•	 Help colleagues talk to each other during difficult times

Compassionate
Workplace
Campaign

35% of the Canadian workforce 
is juggling work and caregiving 

responsibilities.

Grieving employees who were not 
supported at work lose an average 

of 30 workdays each year.

Every year, Canada loses about 
560,000 full-time employees due to the 
demands of caregiving and paid work.

The Compassionate Workplace Campaign has been designed to help companies improve their ‘care culture’ 
by proactively supporting working caregivers or those among us who are grieving. This includes practical 
turnkey activities, tools, and resources to further engage your employees around the issues and build skills 
for engaging in difficult and supportive conversations in the workplace. The goal is to drive positive change in 
your workplace for your most valuable resource: your people.

Creating a more compassionate workplace environment is everyone’s business. Demographic shifts are placing 
more pressure on those who struggle to balance work and caregiving responsibilities.

GOAL

The goal of the 
Compassionate 
Workplace Campaign 
is to create a more 
compassionate work 
environment for all 
Canadians, including 
working caregivers 
and those who are 
grieving.

560,000

TOTAL
WORK DAYS

WORK DAYS 
LOST

35%

CANADIAN
WORKFORCE

http://pallium.ca/cwc
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STORY 04

Supporting a Grieving Colleague
Frank was leading the weekly team meeting when he got the call from the hospital. His elderly father had fallen  and was in intensive care.

After calling his brother Jim, Frank raced to the hospital. He was shocked at how frail his father looked and held back tears when the doctor told him his father was going to die.

Frank called his manager, who immediately gave him time off. Frank felt grateful but guilty. He didn’t want to abandon his team or hurt his chances of being promoted. Work was important to him, and Frank decided to check in with his team daily.

For five days, Frank stayed by his father’s bedside. He and Jim reminisced about their childhood and how happy they  had been before their mother died.

Frank was by his father’s side when he died, holding his hand as he drew his last breath. 
When Frank returned to work, some felt  it was too soon, but he craved familiarity and routine. 

He appreciated his colleagues’ support —  from Jesse’s help with admin tasks to  Chris discretely passing a tissue during  the quarterly meeting. 

For help supporting grieving colleagues like Frank, see the list of supportive resources on the following page.

Discussion questions:

1. What are some other concerns an employee like Frank might have when taking time away from work to be with a loved one?
2. How do you think Frank’s manager and colleagues handled this situation?  What, if anything, would you change?
3. How could we support our colleagues who are returning to work after losing  a loved one?
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STORY 03

Challenges of Juggling Work and CaregivingThe call comes in just before lunch.  Rowan’s specialist is available on Friday.  It’s Wednesday, and the specialist’s office  is a two-hour drive away. Joe grabs a  post-it and lists everything he’ll need  to do: email his manager for yet another day off, call the babysitter to pick Jordan up from daycare and finish the quarterly reports for his work projects by Thursday, rather than Friday.

Ever since Rowan was diagnosed with thyroid cancer, Joe’s life has been turned  upside down. Gone are the days where he could work late and play golf on Sundays.  Now, he’s overwhelmed and exhausted. 

When anyone asks what they can do  to help, he is uncertain how to respond. Yesterday, Joe’s colleague Maria dropped off a big pot of chilli. Joe’s eyes filled with grateful tears at the generous gesture. 
Joe takes pride in his work, and since Rowan got sick, the office has become almost a haven for him, a quiet place where he can think and enjoy his lunch while it’s still warm! Lately, Joe’s been having trouble focusing. His boss has been understanding, but Joe worries that he’s falling behind.

Being a caregiver is a new role and it  didn’t come with a training manual.  See the list of resources on the following page that are available to support Joe  and his family.

Discussion questions:
1. What are some possible reasons why Joe does not know how to respond  

to the offers of help?
2. What are some additional fears an employee in Joe’s situation might have  

besides falling behind?
3. What would you do as a colleague to offer support?

What will you receive?

My Care Experience
ACTIVITY 03

My Care Experience  
Compassionate Workplace Campaign
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Did you know that, in 2019, 1 in 4 employees were grieving at work?

How to participate:

If you have a yellow sticky note:

1. Write down the name of someone in your life who has died and who  

you grieve for.

2. Stick it to the poster on the wall.

3. Take some time to read your colleagues’ sticky notes and recognize  

that we are all grieving the loss of someone in our lives.

If you have an orange sticky note:

1. Write down the name of someone in your life who has died  

and who you grieve for.

2. Share a favourite thought about them and why this is a cherished memory.

3. Stick it to the poster on the wall.

4. Take some time to read your colleagues’ sticky notes and recognize  

that we are all grieving the loss of someone in our lives.

ACTIVITY 04 

Who Do You Miss?

The purpose of this activity is to allow each of us to share the name of someone 

in our life that we grieve for. Your participation in this activity will increase the 

understanding of who we grieve for and why, and that there are colleagues 

like yourself who also deal with feelings of grief. Grieving is a normal human 

emotion that many of us don’t feel comfortable expressing or talking about. 

Understanding the impact that grief has in your workplace will allow everyone to 

show more compassion and support during the grieving process and in times of 

loss. This will lead to a more supportive and compassionate work environment.

Who Do You Miss? 
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TOOL 11

Planning Guide for  

Employee Work Modification
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TOOL 08

Safe Things to Say:  To Someone Who is Caregiving  The purpose of this tool is to give ideas of things to say to someone who is in a caregiving 

role. People are often afraid of saying the wrong thing, so try starting with one of these:

Try Saying:

“How are you managing to juggle everything?”“What do you need help with?”
“You’re doing a great job.”

“Do you need someone to listen right now?”“You’re doing the best you can for them.”“How are you doing today?”
“What is it like caring for your loved one?”“This must be a lot to manage — this sucks”

It is also helpful to just show up for the person, be present, and listen.  

Sometimes the best thing to say is nothing at all.

ACTIVITY 02 

Express My Grief
Set-up Guide for the 
Express My Grief Activity

About Pallium Canada
Pallium Canada is a national, charitable organization that equips health care providers, workplaces, and communities 
with tools and resources to create more supportive, compassionate environments for employees, caregivers, and 
their families.
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TOOL 08

Safe Things to Say:  To Someone Who is Caregiving  The purpose of this tool is to give ideas of things to say to someone who is in a caregiving 

role. People are often afraid of saying the wrong thing, so try starting with one of these:

Try Saying:

“How are you managing to juggle everything?”“What do you need help with?”
“You’re doing a great job.”

“Do you need someone to listen right now?”“You’re doing the best you can for them.”“How are you doing today?”
“What is it like caring for your loved one?”“This must be a lot to manage — this sucks”

It is also helpful to just show up for the person, be present, and listen.  

Sometimes the best thing to say is nothing at all.

Guides 

Comprehensive guides for Campaign 
Champions and Managers that 
provides a campaign overview and 
information related to planning, 
setting up, kicking off, and running 
the campaign.

Communication materials
Social media posts, presentations, 
stories, and email templates to 
help communicate your company’s 
commitment to creating a more 
compassionate workplace to internal 

and external stakeholders. 

Activities
Activities that educate and engage 
employees on the topics of caregiving 
and grief in the workplace and come 
with posters, set-up guides, activity 
cards, and more to bring these topics 
to life throughout your workplace.

Tools 

Tools that guide internal policies and 
procedures related to employees 
who are caregiving or grieving. Step-
by-step guidelines will ensure you 
know how to plan, communicate, and 
appropriately support your team. 

Supports 

Supports that help with planning and 
implementing the campaign, along 
with a facilitated workshop to increase 
employees’ and management’s skills 
in key topics.


